BID RESPONSE PACKET
710-25-049



BID SIGNATURE PAGE

Type or Print the following information.

PROSPECTIVE CONTRACTOR’S INFORMATION

Company: MediTrans, LLC
Address: 102 Asma Blvd, Suite 200
City: Lafayette State: LA Zip Code: |70508
Business O Individual [ Sole Proprietorship [ Public Service Corp
Designation: [J Partnership = Corporation [J Nonprofit

o Not Applicable O American Indian O Service Disabled Veteran
Minority and . . .
Women-Owned | [ African American O Hispanic American O Women-Owned
Designation®: 00 Asian American O Pacific Islander American

AR Certification #: NA * See Minority and Women-Owned Business Policy

PROSPECTIVE CONTRACTOR CONTACT INFORMATION
Provide contact information to be used for bid solicitation related matters.

Contact Person: Paul Broussard Title: CEO
Phone: 337-366-6618 Alternate Phone: |337-534-4484
Email: pbroussard@meditrans.com

CONFIRMATION OF REDACTED COPY

O YES, a redacted copy of submission documents is enclosed.

O NO, a redacted copy of submission documents is not enclosed. | understand a full copy of non-redacted submission
documents will be released if requested.

Note: If a redacted copy of the submission documents is not provided with Prospective Contractor’s response packet, and
neither box is checked, a copy of the non-redacted documents, with the exception of financial data (other than
pricing), will be released in response to any request made under the Arkansas Freedom of Information Act (FOIA).
See Bid Solicitation for additional information.

COMBINDED CERTIFICATIONS FORM

Prospective Contractor has included, in this submission packet, the signed Attachment H-Combined Certifications for
Contracting with the State of Arkansas.

An official authorized to bind the Prospective Contractor to a resultant contract must sign below.

The signature below signifies agreement that any exception that conflicts with a Requirement of this Bid Solicitation will
cause the Prospective Contractor’s bid to be disqualified:

i — tite: CEO
Paul Brossard bate: JUNE 23, 2025

Authorized Signature:

Printed/Typed Name:
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SECTIONS 1 -4 VENDOR AGREEMENT AND COMPLIANCE

o Any requested exceptions to items in this section which are NON-mandatory must be declared below or as an attachment to
this page. Vendor must clearly explain the requested exception and should label the request to reference the specific
solicitation item number to which the exception applies.

o Exceptions to Requirements shall cause the vendor’s proposal to be disqualified.

By signature below, vendor agrees to and shall fully comply with all requirements as shown in the bid solicitation.

Vendor Name: |MediTrans, LLC Date: |June 23, 2025

Signature: - —— N Title: |{CEQO

Printed Name: |Paul Broussard
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PROPOSED SUBCONTRACTORS FORM

e Do not include additional information relating to subcontractors on this form or as an attachment to this
form.

PROSPECTIVE CONTRACTOR PROPOSES TO USE THE FOLLOWING SUBCONTRACTOR(S) TO
PROVIDE SERVICES.

Type or Print the following information

Subcontractor’'s Company Name Street Address City, State, ZIP

TRAPEZE SOFTWARE GROUP, INC. DBA MOMENTM TECHNOLOGIES 5265 ROCkWeI I D r N E Cedar Rapids, IA 524021 U .S.A

PROSPECTIVE CONTRACTOR DOES NOT PROPOSE TO USE
SUBCONTRACTORS TO PERFORM SERVICES.
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STATEMENT OF ATTESTATION

The Broker shall provide written assurance to DHS that all vehicles used for Beneficiary transport will be in compliance
with all requirements of the Arkansas Transportation Department for Arkansas Intrastate Renewal prior to award and upon
any contract renewal periods.

MediTrans, LLC hereby provides written assurance to the Arkansas Department of Human Services that:

All vehicles used by our subcontracted transportation providers for Beneficiary transport will be in full compliance with all
requirements of the Arkansas Transportation Department for Arkansas Intrastate Renewal prior to contract award and upon
any contract renewal periods.

This assurance encompasses our commitment to:
1. Verify that all subcontracted transportation providers' vehicles meet or exceed Arkansas Transportation Department
standards for intrastate commercial vehicle operations
2. Ensure all subcontracted transportation providers maintain current and valid Arkansas Intrastate Renewal
certifications for their vehicles
Verify compliance status of all subcontractor vehicles prior to the initial contract award
Continuously monitor and ensure subcontractor compliance throughout the contract term
Re-verify and maintain subcontractor compliance upon any contract renewal periods
Require subcontracted transportation providers to provide documentation of compliance upon request
Provide consolidated compliance documentation to DHS upon request

Nookow

We understand that failure to ensure subcontractor compliance may result in contract termination and acknowledge our
responsibility as the Transportation Broker to verify and maintain ongoing adherence to all Arkansas Transportation
Department requirements by our subcontracted transportation providers.

By signature below, the Prospective Contractor agrees to and shall fully comply with all requirements as described in this
attestation.

Coxisss

Authorized Signature:

Paul Broussard 06/24/25

Printed Name: Date:
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DOCUMENTATION CHECKLIST

As outlined in section 2.2 Minimum Qualifications in the solicitation document, please provide the following:

e Letter of Bondability

e Active registration from the Arkansas Secretary of State’s Office, or other state approved documentation
e Official Bid Price Sheet

e All documents provided in the bid response packet

e Copy of Vendor’'s Equal Opportunity Policy

e Signed Addenda, if applicable

e EO 98-04 Disclosure Form (Attachment A)

e Client History Form (Attachment I)

e Combined Certifications (Attachment H)

e Job descriptions for specific roles as outlined in §2.2.C of the solicitation document.
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Cole Jester
ARKANSAS SECRETARY OF STATE

To All to Whom These Presents Shall Come, Greetings:

I, Cole Jester, Arkansas Secretary of State of Arkansas, do hereby certify that the
following and hereto attached instrument of writing is a true and perfect copy of

Application for Certificate of Registration of For. LLC

of

MEDI TRANS, LLC

filed in this office
May 06, 2025

In Testimony Whereof, | have hereunto set my hand
and affixed my official Seal. Done at my office in the
City of Little Rock, this 6th day of May 2025.

Cob (A=

Cole Jestlr
Secretary of State

Online Certificate Authorization Code: 854740682b409885cde
To verify the Authorization Code, visit sos.arkansas.gov
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MedilRANS

MEDI TRANS, LLC
EQUAL EMPLOYMENT OPPORTUNITY

In order to provide equal employment and advancement opportunities to all individuals,
employment decisions at MEDI TRANS will be based on merit, qualifications, and
abilities. MEDI TRANS does not discriminate in employment opportunities or practices
on the basis of race, color, religion, sex, national origin, age, disability, or any other
characteristic protected by law.

MEDI TRANS will make reasonable accommodations for qualified individuals with
known disabilities unless doing so would result in an undue hardship. This policy
governs all aspects of employment, including selection, job assignment, compensation,
discipline, termination, and access to benefits and training.

Any employees with questions or concerns about any type of discrimination in the
workplace are encouraged to bring these issues to the attention of their immediate
supervisor or the Office Manager. Employees can raise concerns and make reports
without fear of reprisal. Anyone found to be engaging in any type of unlawful
discrimination will be subject to disciplinary action, up to and including termination of
employment.



Contract Number

Attachment Number

Action Number CONTRACT AND GRANT DISCLOSURE AND CERTIFICATION FORM

Failure to complete all of the following information may result in a delay in obtaining a contract, lease, purchase agreement, or grant award with any Arkansas State Agency.
SUBCONTRACTOR: SUBCONTRACTOR NAME:

[ Yes VINo
| 1S THIS FOR
TAXPAYER IDNaME: MediTrans LLC Goods? Q Services? Both? Q
YOUR LAST Name: Broussard FIRSTNAME Faul FTSe T
appress: 102 Asma Blvd Ste 200
CITY: Lafayette STATE: LA ZIP CODE: 70508 COUNTRY: USA

AS A CONDITION OF OBTAINING, EXTENDING, AMENDING, OR RENEWING A CONTRACT, LEASE, PURCHASE AGREEMENT,
OR GRANT AWARD WITH ANY ARKANSAS STATE AGENCY, THE FOLLOWING INFORMATION MUST BE DISCLOSED:

ForR INDIVIDUALS?®*

Indicate below if: you, your spouse or the brother, sister, parent, or child of you or your spouse is a current or former: member of the General Assembly, Constitutional Officer, State Board or Commission
Member, or State Employee:

. What is the person(s) name and how are they related to you?
Name of Position of Job Held ? : : i -
Position Held Mark (V‘) AT Bpras a8 e TesoT For How Long? [i.e., Jane Q. Public, spouse, John Q. Public, Jr., child, etc.]
Current |Former | board/ commission, data entry, etc] MFI\:]?,’J'Y MI\;.?YY Person’s Name(s) Relation

General Assembly

Constitutional Officer

State Board or Commission
Member

State Employee

_[/] None of the above applies

FoR AN ENTITY (BUSINESS)*

Indicate below if any of the following persons, current or former, hold any position of control or hold any ownership interest of 10% or greater in the entity: member of the General Assembly, Constitutional
Officer, State Board or Commission Member, State Employee, or the spouse, brother, sister, parent, or child of a member of the General Assembly, Constitutional Officer, State Board or Commission
Member, or State Employee. Position of control means the power to direct the purchasing policies or influence the management of the entity.

Mark (V‘) Name of Position of Job Held For How Long? What is the person(s) name and what is his/her % of ownership interest and/or
Position Held [senator, representative, name of whatiishisinezposition 57 Contg)l T oo o
Current |Former | board/commission, data entry, ete ] From To wnership osition of

MMAYY | MMAYY Remensihiames) Interest (%) Control

General Assembly

Constitutional Officer

State Board or Commission
Member

State Employee

None of the above applies

DHS Revision 11/05/2014



Contract Number

Attachment Number

Action Number Contract and Grant Disclosure and Certification Form

Failure to make any disclosure required by Governor’s Executive Order 98-04, or any violation of any rule, regulation, or policy adopted pursuant to
that Order, shall be a material breach of the terms of this contract. _Any contractor, whether an individual or entity. who fails to make the required
disclosure or who violates any rule, regulation, or policy shall be subject to all legal remedies available to the agency.

As an additional condition of obtaining, extending. amending. or renewing a contract with a stafe agency 1 agree as follows:

1. Prior to entering into any agreement with any subcontractor, prior or subsequent to the contract date, | will require the subcontractor to complete a
CONTRACT AND GRANT DISCLOSURE AND CERTIFICATION FORM. Subcontractor shall mean any person or entity with whom | enter an agreement
whereby | assign or otherwise delegate to the person or entity, for consideration, all, or any part, of the performance required of me under the terms
of my contract with the state agency.

2. | will include the following language as a part of any agreement with a subcontractor:

Failure to make any disclosure required by Governor’s Executive Order 95-04, or any violation of any rule, regulation, or policy adopted
pursuant to that Order, shall be a material breach of the terms of this subcontract. The party who fails to make the required disclosure or who
violates any rule, regulation, or policy shall be subject to all legal remedies available to the contractor.

3. No later than ten (10) days after entering into any agreement with a subcontractor, whether prior or subsequent to the contract date, | will mail a
copy of the CONTRACT AND GRANT DISCLOSURE AND CERTIFICATION FORM completed by the subcontractor and a statement containing the dollar
amount of the subcontract to the state agency.

1 certify under penalty of perjury, to the best of my knowledge and belief, all of the above information is true and correct and
that I agree to the subcontractor disclosure conditions stated herein.

Digitally signed by Paul Broussard
Pa UI BrOU ssar Date: 2025.06.20 09:53:45 -05'00" Title CEO Date 06/20/2025

Signature

Vendor Contact Person_Paul Broussard Title CEO Phone No. (337) 366-6618

Agency use ohly
Agency Agency Agency Contact Contract
Number /1 Name Department of Human Sevices  Contact Person Phone No. or Grant No.

DHS Revision 11/05/2014




COMBINED CERTIFICATIONS FOR CONTRACTING WITH THE STATE OF ARKANSAS

Pursuant to Arkansas law, a vendor must certify as specified below and as designated by the
applicable laws.

1. Israel Boycott Restriction: For contracts valued at $1,000 or greater.
A public entity shall not contract with a person or company (the “Contractor”) unless the Contractor
certifies in writing that the Contractor is not currently engaged in a boycott of Israel. If at any time after
signing this certification the Contractor decides to boycott Israel, the Contractor must notify the
contracting public entity in writing. See Arkansas Code Annotated § 25-1-503.

2. lllegal Immigrant Restriction: For contracts valued at $25,000 or greater.
No state agency may contract for services with a Contractor who knowingly employs or contracts with
an illegal immigrant. The Contractor shall certify that it does not knowingly employ, or contract with,
illegal immigrants. See Arkansas Code Annotated § 19-11-105.

3. Energy, Fossil Fuel, Firearms, and Ammunition Industries Boycott Restriction: For contracts
valued at $75,000 or greater.
A public entity shall not contract unless the contract includes a written certification that the Contractor
is not currently engagedin and agrees not to engage in, a boycott of an Energy, Fossil Fuel, Firearms,
or Ammunition Industry for the duration of the contract. See Arkansas Code Annotated § 25-1-1102.

4. Scrutinized Company Restriction: Required with bid or proposal submission.
A state agency shall not contract with a Scrutinized Company or a company that employs a
Scrutinized Company as a subcontractor. A Scrutinized Company is a company owned in whole or
with a majority ownership by the government of the People's Republic of China. A state agency shall
require a company that submits a bid or proposal for a contract to certify that it is not a Scrutinized
Company and does not employ a Scrutinized Company as a subcontractor. See Arkansas Code
Annotated § 25-1-1203.

By signing this form, the Contractor agrees and certifies they are not a Scrutinized Company and they
do not currently and shall not for the aggregate term of any resultant contract:

) Boycott Israel.

) Knowingly employ or contract with illegal immigrants.

Boycott Energy, Fossil Fuel, Firearms, or Ammunition Industries.
Employ a Scrutinized Company as a subcontractor.

Contract Number: 7 10-25-049 Description: _Non-Emergency Medical Transportation Services
Agency Name: Department of Human Services, Division of Medical Services
Vendor Number: 100252159 Vendor Name: MediTranS, LLC

Corarmrem= June 23, 2025
Vendor Signature Date

Rev 6/2024



Attachment |
Client History Form
NON-EMERGENCY MEDICAL
TRANSPORTATION SERVICES
710-25-049



Attachment I
Non-Emergency Medical Transportation Services

Instructions: This form is intended to help the State gain a more complete understanding of each Respondent’s
experience. This form must be completed completely and accurately.

The State reserves the right to verify the accuracy of these answers by contacting any of the listed clients, and
all applicable clients must be listed. Omission of a client will constitute a failure to complete this form.

For purposes of this form, the “client” is not an individual but the entity which held the contract. By way of
explanation, in the Contract resulting from this IFB, Arkansas DHS will be the client. For each listed client,
Respondents may (but are not required) provide the contact information for a person at the client entity who is
knowledgeable of the named project. If the State contacts clients listed on this form, the State reserves the right
to contact the listed individual or another person at the listed client.

The boxes below each prompt will expand if necessary. The form must be signed (please see the final page) by
the same signatory who signed the Response Signature Page.

1. Provide a narrative detailing your five (5) years of qualifying experience where you (the prime
contractor only) served as the prime contractor for providing non-emergency transportation as a
broker. Subcontractor experience shall not substitute for Broker experience. For each client, please
specify the organization/agency/division, not just the state or political subdivision. Please briefly
describe the scope of the contract and duration of services. If there are no contracts which meet this
definition, please state “none.”

MediTrans the y minimum qualifications required by this RFP, as demonstrated through our extensive operating medical (NEMT) programs of similar size and scope and our implementation of
proven solutions in a state environment.
Extensive NEMT Experience and Company Evolution

MediTrans brings over two decades of comprehensive NEMT experience to Colorado, far exceeding the five-year minimum requirement. Our company began in 2003 as a medical and provider in Louisiana, when our
Founder Paul Broussard firsthand the that clients faced in accessing reliabie transportation. From 2003 to 2019, MediTrans expanded in-network transportation provider services to fulfill unmet transportation needs of the
communities in which it operated. In 2014, MediTrans began operations as a regional transportation broker for the Pace program in Lafayette and Baton Rouge regions.

In 2019, MediTrans shifted our business model to become a broker and C T Network (CTN), focused on brokering services and the most effective models and systems to serve both

providers and beneficiaries. This evolution led MediTrans to become the first and only CTN in Louisiana and later, awarded the sole statewide Transportation Broker for Louisiana Medicaid, with the contract currently advancing toward execution, positioning
MediTrans to further expand our proven service model.

Demonstrated Capacity and Scale

MediTrans demonstrates extensive capacity and proven experience in managing high-volume NEMT programs, currently serving a membership base exceeding 550,000 individuals through established contracts. This capacity will expand substantially to 940,000
members effective May 1, 2025. Our organization s actively finalizing multiple MCO agreements with major healthcare providers while simultaneously securing positions as the NEMT across several state partner initiatives.
Upon full implementation of these projected contractual arrangements in 2025, MediTrans will administer services for 3.5 million members, validating our operational infrastructure and capability to execute large-scale
NEMT programs efficiently and effectively.

Current Active Medicaid Contracts
Healthy Blue Louisiana Medicaid Program
2 Contract Period: January 1, 2020 - Present (63+ months active)
? Service Area: Statewide Louisiana
2 Member Population: Approximately 267,000 Medicaid beneficiaries
2 Services: Comprehensive NEMT for medical and behavioral health appointments
2 Key Achievements: 99% trip completion rate, 92% member 99.9% in trip accuracy
This contract represents our longest-running Medicaid NEMT brokerage engagement and serves as the foundation of our current operations. Over more than five years of service, we have sustained while
improving service delivery and member satisfaction. The Healthy Blue contract established our reputation as a reliable, high-performing NEMT broker capable of managing large-scale operations over extended periods.
Healthy Blue Louisiana Dual Eligible Special Needs Plan (D-SNP)
2 Contract Period: 2021 - Present (39+ months active)
? Service Area: Statewide Louisiana
2 Member Pop! dual-eligibl i
? Services: NEMT coordination for members eligible for both Medicare and Medicaid
2 Focus: Complex care coordination for members with multiple chronic conditions
This specialized contract demonstrates our capability to serve complex member populations with unique needs and inati i The D-SNP requires enhanced care ination and i of both Medicare and
Medicaid requirements, showcasing our ability to manage intricate regulatory and operational challenges.
Aetna Better Health Louisiana
2 Contract Period: April 1, 2022 - Present (35+ months active)
? Service Area: Statewide Louisiana
2 Member Population: Approximately 164,000 Medicaid beneficiaries
2 Services: Comprehensive NEMT for medical and behavioral health appointments
2 Technology Implementation: Full deployment of NovusMED platform for enhanced service delivery
The Aetna contract demonstrated our ability to rapidly implement comprehensive NEMT solutions for new clients while existing This contract our scalability and our capacity to customize operations to meet specific client
requirements while maintaining consistent quality standards.
Humana Healthy Horizons Louisiana
2 Contract Period: January 1, 2023 - Present (27+ months active)
2 Service Area: Statewide Louisiana
2 Member Population: Approximately 121,000 Medicaid beneficiaries
? Servlces Comprehensive NEMT for medical and behavioral health appointments
Rapid with minimal disruption to members
Our most recent contract addition demonstrates our continued growth and our ability to apply lessons learned from previous implementations to achieve even better results. The Humana contract represents our most efficient implementation to date, showcasing
maturity and
Louisiana Healthcare Connections
? Contract Period: May 1, 2025 - Present
2 Service Area: Statewide Louisiana
? Significance: Awarded as the sole statewide Transportation Broker for Louisiana Medicaid
2 Scope: Comprehensive NEMT services for Louisiana's entire Medicaid population
2 Status: Contract currently in active implementation phase
This contract the of our and of our by Louisiana's Medicaid program. Being selected as the sole statewide Transportation Broker validates our expertise and positions us for significant
expansion of our service capacity.
Additional NEMT and Related Contracts
Louisiana Department of Transportation
? Contract Period: 2020 - Present
2 Service Type: Emergency transportation coordination
2 Scope: services during situations
? : during multiple major weather events including hurricanes




2. Please list job descriptions of staff proposed to fill the following required positions. A single staff
member shall not serve in more than two (2) of these designated roles:

Project Lead

Project Director it

Authorized to serve as the primary liaison and decision-maker for all communications with the Arkansas Department of Human Services
Authorized to implement and modify service delivery models and operational strategies across the entire NEMT program
Authorized to lead strategic planning initiatives and make executive decisions regarding program direction and resource allocation
Authorized to oversee and direct cross-functional teams across all operational areas to ensure seamless service delivery
Authorized to establish and enforce performance standards that exceed contractual requirements

to manage including state agencies, healthcare providers, and transportation networks
Authorized to approve and implement innovative solutions based on best practices from other state programs

Minirmim Oualifiratinne:

Safety Officer st

to conduct provider facility and enforce I criteria
Authorized to implement and oversee mystery rider programs for real-world service quality assessment
Authorized to develop and approve corrective action protocols for addressing quality and safety issues
Authorized to lead provider training programs on safety, compliance, and customer service standards
Authorized to establish reporting systems and performance tracking mechanisms for provider oversight
Authorized to make recommendations for provider sanctions or contract modifications based on safety violations
Authorized to approve or deny provider operations based on safety and compliance assessments

Minirmim Oualifiratinne:

Quality Assurance Manager

Quality Assurance Manager  |&fe

Authorized to develop and implement sophisticated quality monitoring systems using real-time analytics across all operational areas
o lead quality initiatives and approve resource allocation for quality enhancement programs

Authorized to establish proactive compliance monitoring protocols and enforce corrective actions to prevent regulatory issues

Authorized to create and approve comprehensive training programs that embed quality standards throughout the organization

Authorized to interface directly with state regulators and auditors as the primary compliance representative

Authorized to conduct quality audits and with authority to

Authorized to manage quality assurance budgets and approve expenditures for compliance-related activities

Minimiim Onalifieatinne:

Investigator

Investigator ot

Authorized to conduct thorough investigations of suspected fraud, waste, and abuse cases
Authorized to analyze data and identify patterns indicating potential fraudulent activities
Authorized to verify trip records and claim data for accuracy and legitimacy

Authorized © coordinate with Provider Liaisons to schedule and execute pop-up inspections

directly with facilities to verify member trips and standing orders
Authorized m recommend corrective actions and remediation strategies to prevent future occurrences
with internal external partners, and regulatory agencies on fraud-related matters

Minimiim Oualifieatinne:

Corporate Trainer

Trainer Corporate

Authorized to design and implement comprehensive training curricula for all departments
Authorized to schedule and coordinate training sessions across multiple shifts and locations
to assess training and modify programs accordingly
Authorized to manage training budgets and approve training-related expenditures
Aulhorize n evaluate employee riring perormance and recommen remerialacios
on identifying and addressing company-wide training needs

Minimum Qualifications:

Corams o  CEO

Authorized Signature: Title:

Paul Brossard ~June 23, 2025

Printed/Typed Name: Date:
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State of Arkansas
DEPARTMENT OF HUMAN SERVICES
700 South Main Street
P.O. Box 1437 / Slot W345
Little Rock, AR 72203

ADDENDUM 3

TO: All Addressed Vendors

FROM: Office of Procurement

DATE: June 30, 2025

SUBJECT: 710-25-049 Non-Emergency Medical Transportation Services

The following change(s) to the above referenced IFB have been made as designated below:

X  Change of specification(s)

Additional specification(s)

X _ Change of bid opening date and time
Cancellation of bid

X  Other

e Section 2.31.E — Remove and replace with:

E. The Broker must comply with DHS/Office of Information Technology (OIT) Standard
information technology requirements, as specified in Attachment J — ARDHS - OIT-Standard
IT Requirements.

1. For verification purposes, the Prospective Contractor shall include the completed
Attachment J: ARDHS OIT Standard IT Requirements within fourteen (14) days of
contract award. If a Prospective Contractor responds with “Does Not Apply” to a
requirement in Attachment J, the Prospective Contractor shall add an explanation in the
Comments column. DHS will review the submission and incorporate the submission and
any updates required by DHS to the Contractor in the resulting contract.

e Solicitation — remove and replace with 710-25-049 Solicitation Revision 2 (Redline and Clean versions)

e Bid Submission date and time has been extended to July 7, 2025, 10:00 a.m. CST
e Bid Opening date and time has been extended to July 7, 2025, 11:00 a.m. CST

e 710-25-049 Written Question and Answers — Remove and replace with 710-25-049 Revised Written
Questions and Answers
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The specifications by virtue of this addendum become a permanent addition to the above referenced IFB. Failure
to return this signed addendum may result in rejection of your proposal.

If you have any questions, please contact: lan Cunningham

DHS.OP.Solicitations@dhs.arkansas.gov
(501) 682-0120

e July 2, 2025
Vendor Signature Date

MediTrans LLC
Company




OFFICIAL BID PRICE SHEET

710-25-049 Non-Emergency Medical Transportation Services

All costs must be included in the unit price. Costs not included in the unit price below are not billable under a contract established
from this solicitation. Bidder must submit a printed copy of the completed official bid price sheet with bid submission.

Instructions: Enter the per member per month unit price for each region being bid. DHS will not accept bids that do not fall within
the actuarial spread range listed below.

ITEM DESCRIPTION Actuarial Spread (per ml(ja"r:;e?::a?ionth)
1 Region A $3.44-$3.56 3.44
2 Region B $7.85-$8.07 7.85
3 Region C $4.95-$5.15 4.95
4 Region D $5.71-$5.92 5.71
5 Region E $11.67-$12.08 11.67
6 Region F $16.59-$17.23 16.59
7 Region G $6.39-$6.53 6.39

AUTHORIZED SIGNATURE:
By my signature below, I certify that the | am authorized by the respondent to submit this bid on his/her behalf.

MediTrans, LLC Date: JUNE 23, 2025

Vendor Name:

(W

Signature: _© S — Title: CEO
Paul Broussard

Printed Name:




MediTrans IFB# 710-25-049 Pricing Methodolgy

Data from RFP
Actuarial Spread Revenue Potential Scenerio Analysis
AllOther  Members Legs Trips Mileage Low PMPM High PMPM Low Rev High Rev Avg Trip Cost Trip Expense Low Gross Revenu High Gross Revenue
Region A 137,287 42,339 21,567 903,945 $ 344 $ 3.56 5,667,204 5,864,897 $ 39.25 $ 3,091,291 $ 2,575913.17 $ 2,773,606.33
Region B 65,922 29,411 14,766 850,555 $ 785 $ 8.07 6,209,805 6,383,838 $ 39.48 $ 3,693,472 $ 2,516,332.86 $ 2,690,365.62
Region C 107,348 69,525 35,613 1,514,499 $ 495 $ 5.15 6,376,491 6,634,127 $ 4321 $ 3,933,709 $ 2,442,78223 $ 2,700,418.23
Region D 109,278 57,333 29,824 1,152,094 $ 571 $ 5.92 7,487,717 7,763,097 $ 4125 $ 3,890,081 $ 3,597,635.89 $ 3,873,016.03
Region E 133,474 130,127 68,001 2,898,767 $ 1167 $ 12.08 | 18,691,676 19,348,367 $ 39.55 $ 10,449,743 $ 8,241,932.82 $ 8,898,624.08
Region F 69,549 108,558 55,976 1,701,841 $ 16.59 $ 17.23 | 13,845,881 14,380,020 $ 4943 $ 4,332,441 $ 9,513,440.64 $ 10,047,579.52
Region G 145,054 86,671 45,061 796,231 $ 6.39 $ 6.53 | 11,122,760 11,366,451 $ 30.26 $ 7,107,771 $ 4,014,988.49 $ 4,258,679.63
Trip Cost Estimator
ADDTEIDT Trips Mileage Avg miles Base Rate Per Mile Trip Cost Cost/Trip
Region A 57,192 539,904  9.440207 Region A $ 1450 $ 135 $ 3,091,202 39.25
Region B 78,787 880,612 11.17713 Region B $ 1450 $ 135 $ 3,693,594 39.48
Region C 55,424 421,635 7.607441 Region C $ 1450 $ 135 $ 3,933,817 43.21
Region D 64,481 716,621 11.11368 RegionD $ 1450 $ 135 $ 3,890,188 41.25
Region E 196,215 2,003,602 10.21126 Region E $ 1450 $ 1.35 $ 10,449,331 39.55
Region F 31,672 566,129 17.87473 Region F $ 1450 $ 135 $ 4,332,655 49.43
Region G 189,829 1,945,176  10.24699 Region G $ 1450 $ 135 $ 7,106,804 30.26
Region Legs Mileage Avg Miles  Avg trip cost
Region A 42,339 903,945 21.35017
Region B 29,411 850,555  28.91962
Region C 69,525 1,514,499 21.78352
Region D 57,333 1,152,094  20.09478
Region E 130,127 2,898,767 22.27645
Region F 108,558 1,701,841 15.67679

Region G 86,671 796,231 9.186821

wwwwwww‘

3.50
7.96
5.05
5.82
11.88
16.91
6.46

Mid Rev

$ 5,766,051
$ 6,296,822
$ 6,505,309
$ 7,625,407
$ 19,020,021
$ 14,112,951
$ 11,244,605

Delta from high

$
$
$
$
$
$
$

(98,847)

(87,016)
(128,818)
(137,690)
(328,346)
(267,069)
(121,846)
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	Company: MediTrans, LLC
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	definition please state none: MediTrans possesses the mandatory minimum qualifications required by this RFP, as demonstrated through our extensive experience operating non-emergency medical transportation (NEMT) programs of similar size and scope and our implementation of proven solutions in a state environment.

Extensive NEMT Experience and Company Evolution

MediTrans brings over two decades of comprehensive NEMT experience to Colorado, far exceeding the five-year minimum requirement. Our company began in 2003 as a non-emergency medical and healthcare transportation provider in Louisiana, when our Founder Paul Broussard recognized firsthand the challenges that healthcare clients faced in accessing reliable transportation. From 2003 to 2019, MediTrans expanded in-network transportation provider services to fulfill unmet transportation needs of the communities in which it operated. In 2014, MediTrans began operations as a regional transportation broker for the Pace program in Lafayette and Baton Rouge regions.

In 2019, MediTrans shifted our business model to become a transportation broker and Coordinated Transportation Network (CTN), focused on brokering healthcare transportation services and developing the most effective models and systems to serve both providers and beneficiaries. This evolution led MediTrans to become the first and only CTN in Louisiana and later, awarded the sole statewide Transportation Broker for Louisiana Medicaid, with the contract currently advancing toward execution, positioning MediTrans to further expand our proven service model.

Demonstrated Capacity and Scale

MediTrans demonstrates extensive capacity and proven experience in managing high-volume NEMT programs, currently serving a membership base exceeding 550,000 individuals through established contracts. This capacity will expand substantially to 940,000 members effective May 1, 2025. Our organization is actively finalizing multiple MCO agreements with major healthcare providers while simultaneously securing positions as the designated NEMT transportation coordinator across several state partner initiatives. Upon full implementation of these projected contractual arrangements in 2025, MediTrans will successfully administer transportation services for approximately 3.5 million members, validating our operational infrastructure and capability to execute large-scale NEMT programs efficiently and effectively.



Current Active Medicaid Contracts

Healthy Blue Louisiana Medicaid Program

• Contract Period: January 1, 2020 - Present (63+ months active)

• Service Area: Statewide Louisiana

• Member Population: Approximately 267,000 Medicaid beneficiaries

• Services: Comprehensive NEMT for medical and behavioral health appointments

• Key Achievements: 99% trip completion rate, 92% member satisfaction, 99.9% compliance in trip verification accuracy

This contract represents our longest-running Medicaid NEMT brokerage engagement and serves as the foundation of our current operations. Over more than five years of service, we have demonstrated sustained performance excellence while continuously improving service delivery and member satisfaction. The Healthy Blue contract established our reputation as a reliable, high-performing NEMT broker capable of managing large-scale operations over extended periods.

Healthy Blue Louisiana Dual Eligible Special Needs Plan (D-SNP)

• Contract Period: 2021 - Present (39+ months active)

• Service Area: Statewide Louisiana

• Member Population: Specialized dual-eligible population

• Services: NEMT coordination for members eligible for both Medicare and Medicaid

• Focus: Complex care coordination for members with multiple chronic conditions

This specialized contract demonstrates our capability to serve complex member populations with unique needs and coordination requirements. The D-SNP population requires enhanced care coordination and specialized understanding of both Medicare and Medicaid requirements, showcasing our ability to manage intricate regulatory and operational challenges.

Aetna Better Health Louisiana

• Contract Period: April 1, 2022 - Present (35+ months active)

• Service Area: Statewide Louisiana

• Member Population: Approximately 164,000 Medicaid beneficiaries

• Services: Comprehensive NEMT for medical and behavioral health appointments

• Technology Implementation: Full deployment of NovusMED platform for enhanced service delivery

The Aetna contract demonstrated our ability to rapidly implement comprehensive NEMT solutions for new clients while maintaining existing operations. This contract showcased our scalability and our capacity to customize operations to meet specific client requirements while maintaining consistent quality standards.

Humana Healthy Horizons Louisiana

• Contract Period: January 1, 2023 - Present (27+ months active)

• Service Area: Statewide Louisiana

• Member Population: Approximately 121,000 Medicaid beneficiaries

• Services: Comprehensive NEMT for medical and behavioral health appointments

• Implementation Excellence: Rapid deployment with minimal disruption to members

Our most recent contract addition demonstrates our continued growth and our ability to apply lessons learned from previous implementations to achieve even better results. The Humana contract represents our most efficient implementation to date, showcasing our organizational maturity and operational excellence.

Louisiana Healthcare Connections

• Contract Period: May 1, 2025 - Present

• Service Area: Statewide Louisiana

• Significance: Awarded as the sole statewide Transportation Broker for Louisiana Medicaid

• Scope: Comprehensive NEMT services for Louisiana's entire Medicaid population

• Status: Contract currently in active implementation phase

This contract represents the culmination of our organizational development and recognition of our capabilities by Louisiana's Medicaid program. Being selected as the sole statewide Transportation Broker validates our expertise and positions us for significant expansion of our service capacity.

Additional NEMT and Related Contracts

Louisiana Department of Transportation

• Contract Period: 2020 - Present

• Service Type: Emergency transportation coordination

• Scope: Specialized transportation services during emergency situations

• Achievements: Successfully maintained operations during multiple major weather events including hurricanes


	Project Director: Project Lead

Authority:



Authorized to serve as the primary liaison and decision-maker for all communications with the Arkansas Department of Human Services

Authorized to implement and modify service delivery models and operational strategies across the entire NEMT program

Authorized to lead strategic planning initiatives and make executive decisions regarding program direction and resource allocation

Authorized to oversee and direct cross-functional teams across all operational areas to ensure seamless service delivery

Authorized to establish and enforce performance standards that exceed contractual requirements

Authorized to manage stakeholder relationships including state agencies, healthcare providers, and transportation networks

Authorized to approve and implement innovative solutions based on best practices from other state programs



Minimum Qualifications:



Bachelor's degree in Business Administration, Public Administration, Healthcare Management, or related field preferred

Minimum five years of proven professional experience managing comprehensive NEMT operations 

Direct experience with state Medicaid programs and managed care organizations required

Demonstrated track record in statewide program implementation and successful management of large-scale transportation services

Proven success in meeting and exceeding performance standards across multiple concurrent contracts

Expertise in stakeholder management with state agencies, healthcare providers, and transportation networks

Strong leadership and project management skills with ability to direct cross-functional teams

Excellent verbal and written communication skills with experience in government relations

Advanced analytical and problem-solving abilities with strategic planning experience



Responsibilities:



Serves as the primary point of contact and liaison for all interactions with the Arkansas Department of Human Services

Implements innovative service delivery models based on proven best practices from other successful state programs

Leads strategic planning initiatives that proactively anticipate and address emerging operational challenges

Oversees comprehensive quality management programs designed to exceed standard performance metrics and contractual requirements

Directs and coordinates cross-functional teams to ensure seamless service delivery across all operational areas

Manages stakeholder relationships and maintains regular communication with state agencies, healthcare providers, and transportation networks

Develops and implements policies and procedures that align with state requirements and industry best practices

Monitors program performance against established metrics and implements continuous improvement initiatives

Prepares comprehensive reports and presentations for state officials and executive leadership

Ensures compliance with all federal, state, and local regulations governing NEMT services

Maintains flexibility in work schedules to meet the demands of program oversight and stakeholder engagement

Demonstrates ability to function effectively in high-pressure situations while maintaining collaborative relationships with all stakeholders
	Safety Officer: Safety Officer

Authority:



Authorized to conduct comprehensive provider facility inspections and enforce standardized evaluation criteria

Authorized to implement and oversee mystery rider programs for real-world service quality assessment

Authorized to develop and approve corrective action protocols for addressing quality and safety issues

Authorized to lead provider training programs on safety, compliance, and customer service standards

Authorized to establish reporting systems and performance tracking mechanisms for provider oversight

Authorized to make recommendations for provider sanctions or contract modifications based on safety violations

Authorized to approve or deny provider operations based on safety and compliance assessments



Minimum Qualifications:



High school diploma or equivalent required; Associate's degree in Transportation Management, Safety Management, or related field preferred

Certified in defensive driving instruction and vehicle safety inspection required

Advanced first aid and CPR certification required and maintained current

Valid Colorado driver's license with clean driving record and zero violations in the last five years required

Minimum 3-5 years of experience in transportation quality monitoring and compliance auditing

Comprehensive knowledge of ADA compliance requirements and accessibility standards

Experience in developing and implementing safety training programs

Proficient with inspection software and reporting systems

Excellent verbal and written communication skills with training and presentation abilities

Strong attention to detail and analytical skills for quality assessment and compliance monitoring



Responsibilities:



Conducts comprehensive provider facility inspections using standardized evaluation criteria and maintains detailed inspection records

Implements and manages mystery rider programs that provide objective real-world service quality assessment and customer experience evaluation

Leads provider training programs focused on safety protocols, regulatory compliance, and customer service excellence

Develops and implements corrective action protocols that address quality and safety issues quickly and effectively

Creates and maintains comprehensive reporting systems that track provider performance trends and identify areas for improvement

Monitors compliance with federal, state, and local transportation regulations including ADA accessibility requirements

Evaluates driver qualifications, vehicle safety standards, and operational procedures during provider assessments

Prepares detailed inspection reports and compliance documentation for management review and regulatory submissions

Collaborates with operations teams to ensure safety standards are integrated throughout service delivery processes

Investigates safety incidents and complaints to determine root causes and implement preventive measures

Maintains current knowledge of transportation safety regulations and industry best practices

Demonstrates flexibility in work schedules to accommodate inspection needs across various shifts and locations

Provides safety support and consultation across all operational areas while maintaining objective assessment standards


	Quality Assurance Manager: Quality Assurance Manager

Authority:



Authorized to develop and implement sophisticated quality monitoring systems using real-time analytics across all operational areas

Authorized to lead cross-departmental quality improvement initiatives and approve resource allocation for quality enhancement programs

Authorized to establish proactive compliance monitoring protocols and enforce corrective actions to prevent regulatory issues

Authorized to create and approve comprehensive training programs that embed quality standards throughout the organization

Authorized to interface directly with state regulators and auditors as the primary compliance representative

Authorized to conduct quality audits and assessments with authority to recommend operational changes

Authorized to manage quality assurance budgets and approve expenditures for compliance-related activities



Minimum Qualifications:



Bachelor's degree in Healthcare Administration, Quality Management, Business Administration, or related field required

Minimum three years of proven experience in NEMT program management with direct quality oversight responsibilities

Three years of specialized experience in quality assurance roles with demonstrated success in compliance management

Certification in healthcare quality management methodologies required

Comprehensive experience with state and federal regulatory compliance across multiple jurisdictions

Demonstrated track record of implementing comprehensive quality improvement programs that drive measurable outcomes

Strong analytical skills with experience in data analysis and performance metrics evaluation

Proficient with quality management software and real-time analytics platforms

Excellent verbal and written communication skills with experience in regulatory reporting

Advanced problem-solving abilities with expertise in root cause analysis and corrective action planning



Responsibilities:



Develops and implements sophisticated quality monitoring systems utilizing real-time analytics to track performance across all service delivery areas

Leads cross-departmental quality improvement initiatives that drive measurable outcomes and enhance overall program effectiveness

Establishes proactive compliance monitoring protocols that prevent regulatory issues rather than reacting to compliance failures

Creates comprehensive training programs that embed quality standards and best practices throughout the organization

Interfaces directly with state regulators and auditors to demonstrate continuous compliance and maintain positive regulatory relationships

Conducts regular quality audits and assessments to identify opportunities for improvement and ensure adherence to established standards

Develops and maintains quality assurance policies and procedures that align with federal, state, and contractual requirements

Monitors key performance indicators and quality metrics to identify trends and implement preventive measures

Prepares comprehensive quality reports and compliance documentation for management review and regulatory submissions

Collaborates with operational teams to integrate quality standards into daily workflows and service delivery processes

Investigates quality incidents and complaints to determine root causes and implement effective corrective actions

Maintains current knowledge of healthcare quality management regulations and industry best practices

Demonstrates flexibility in work schedules to support quality monitoring activities across various shifts and operational areas

Provides quality assurance guidance and support while maintaining objective assessment standards across all departments


	Investigator: Investigator

Authority:



Authorized to conduct thorough investigations of suspected fraud, waste, and abuse cases

Authorized to analyze data and identify patterns indicating potential fraudulent activities

Authorized to verify trip records and claim data for accuracy and legitimacy

Authorized to coordinate with Provider Liaisons to schedule and execute pop-up inspections

Authorized to communicate directly with healthcare facilities to verify member trips and standing orders

Authorized to recommend corrective actions and remediation strategies to prevent future occurrences

Authorized to collaborate with internal stakeholders, external partners, and regulatory agencies on fraud-related matters



Minimum Qualifications:



High school diploma required; two years of college or technical school preferred, or one year related experience and/or training, or equivalent combination of education and experience

Working knowledge of Microsoft Office Suite, particularly Excel for data analysis and reporting

Knowledge of reporting software including observation tools and data analysis platforms

Excellent verbal and written communication skills with ability to present information effectively

Strong analytical and investigative skills with attention to detail

Ability to work independently with minimal supervision while being self-driven and motivated

Bilingual skills preferred

Understanding of healthcare compliance regulations and fraud detection principles



Responsibilities:



Detects, prevents, and deters fraud, waste, and abuse within the NEMT program through comprehensive monitoring and analysis

Conducts thorough investigations of suspected FWA cases using systematic analytical approaches

Analyzes data to identify patterns and trends that may indicate fraudulent or abusive activities

Reviews and verifies trip records and claim data to ensure accuracy and compliance with program requirements

Ensures compliance with relevant federal and state laws, regulations, and compliance standards related to fraud prevention and detection

Conducts risk assessments to identify vulnerabilities and potential areas of concern within NEMT operations

Develops and implements fraud prevention strategies and controls to minimize the risk of suspicious behavior

Communicates with healthcare facilities to verify member trips and validate standing orders for transportation services

Tracks investigation findings using spreadsheets and database systems, maintaining accurate documentation

Reports data and findings to management team with clear recommendations for corrective action

Works closely with Provider Liaisons to schedule and execute pop-up inspections for trip verification purposes

Oversees remediation efforts to address identified issues and prevent recurrence of fraudulent activities

Maintains accurate and detailed records of all fraud-related activities and investigations

Provides training and support to other team members on fraud detection and prevention techniques

Collaborates with internal stakeholders, external partners, and regulatory agencies to address fraud-related concerns

Stays current on emerging fraud schemes and industry best practices for detection and prevention
	Trainer: Corporate Trainer

Authority:



Authorized to design and implement comprehensive training curricula for all departments

Authorized to schedule and coordinate training sessions across multiple shifts and locations

Authorized to assess training effectiveness and modify programs accordingly

Authorized to manage training budgets and approve training-related expenditures

Authorized to evaluate employee training performance and recommend remedial actions

Authorized to collaborate with management on identifying and addressing company-wide training needs



Minimum Qualifications:



High school diploma or equivalent required; Bachelor's degree in Education, Human Resources, Business Administration, or related field preferred

Minimum 3-5 years of proven experience in a training or teaching role

1-2 years training experience in a call center environment preferred

Solid knowledge of the latest corporate training techniques and methodologies

Experience designing and implementing training programs to improve performance and efficiency

Proficient with Microsoft Office Suite (Word, Excel, Access, PowerPoint, Outlook)

Excellent verbal and written communication skills

Strong time management and organizational skills with ability to prioritize duties



Responsibilities:



Manages all logistical and administrative work needed to ensure instructor-led and online training programs run successfully

Oversees the online training program including conducting assessment, planning, implementation, facilitation, tracking and day-to-day operations

Collaborates with Management to identify company training needs and develops appropriate solutions

Plans and implements effective training curriculum aligned with operational requirements

Oversees and directs workshops, individual training sessions, and lectures across various departments

Prepares hard copy training materials including module summaries, videos, and presentations

Trains and guides new employees through comprehensive onboarding programs

Develops monitoring systems to ensure all employees are performing job responsibilities according to training standards

Develops and updates all training manuals, handouts, and training aids for the company

Monitors the effectiveness of training programs and implements continuous improvement initiatives

Supervises training budgets and ensures cost-effective delivery of training services

Maintains flexibility in work schedules to meet training needs of a 24/7 work environment

Provides training support across various shifts including weekends and holidays as needed

Demonstrates ability to multitask and function effectively in high-stress situations while maintaining positive attitude and collaborative approach
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